“Creating Equity in Education”






TODAY'S FACILITATORS...

Peters,
The Peters Group

One of the most sought-after
education speakers in the nation
and the best-selling author of Do You
Know Enough About Me To Teach
Me?2 and Teaching to Capture and
Inspire All Learners. His work was
featured on the Oprah Winfrey show.

INTERNATIONAL Dr. Peters is the President of the
lITEHA[:Y Board of the International Literacy

ASSOCIATION ~ Association and has a passion for

- advancing the lives of children,
. equity and inclusion.

« Capture o Inspire

All Learners

As a former Superintendent of
schools, he is steeped in the needs K-
12 Sups face today and is an active
coach and mentor!
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Pritzl,
SiteloglQ

Dr. Lee Pritzl, formerly Superintendent
and educator for over 25 years is now
part of the SIQ team as Educational
Strategist. He holds a Doctorate of
Organizational Leadership from
Edgewood College. Lee is also certified
in school safety as a CPP Certified
Protection Professional.

His extensive work with school board
development, advancing district
leadership, and district
strategic/visionary planning as president
of Elevatedperformance4U provides a
unigue value when working with our
client partners because Lee has
effectively navigated a variety of issues
and challenges during his career.



YOUR SITELOGIQ K12 HOPE TEAM
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Pontrelli,
True North Consulting

Denise has three decades of
leadership experience as a
superintendent, assistant
superintendent, principal, coordinator
for curriculum, professional
development, and gifted services and
classroom teacher.

Before joining True North Consulting
Partners, Denise served in the role of
superintendent for the Stillwater Area
Public Schools in Minnesota where she
led a $97M dollar referendum based
on the Bridge to Excellence strategic
plan and several initiatives aiming to
drive student achievement and equity
within her District.

New York State
EDUCATION DEPARTMENT

Elia,
Tsamoutales Strategies

Mary Ellenis former NY State
Commissioner of Education and
President of the University of New
York. She has almost 50 years of
experience as an educator and
was NY's first female Education
Commissioner.

Mary Ellen has been honored for
her work, both in Florida and on @
national stage. In 2015, she was
named Florida’s Superintendent of
the Year, received the AASA

. Women in School Leadership

... Award from the School

Superintendents Association, and

==t \was one of four finalists for the

National Superintendent of the
Year award.



We don’t see
things as they
are, we see
things as we
are...
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Efficiency Powered by



QUESTION # 1

1. Regarding community engagement and communication, how do you think differently now than
you did 18 months ago?

Vision of Leadership
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QUESTION #2

2) It is often said, “those closest to the problem, always deserve a seat at the table to solve those problems.” What
innovative strategies do you activate to keep your community committed and engaged?

“‘Reading Under the Stars”

“Two-Way Communication”

“Student Showcases”

“Learning & Equity Teams”




QUESTION #3

3) When is the BEST time to establish communication?

There is a certain “art” to engaging the
community in a way that allows for positive
momentum versus engaging the
community in a way that is forced and
closes the door to open dialogue.
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Just when you need “support” or always?
How do we ensure everyone’s voice is heard?
You are the ambassador of the district
Relationships matter; YOU matter

* Media relationships

» Elected officials

* Business & industry

» Faith-based relationships

» Parents & Guardians

» Partnerships

» Leadership team approach



WHAT DO WE DO WITH THE ACQUIRED KNOWLEDGE
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TAKEAWAYS — HOW YOU CAN SUCCEED
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BUNDLE
UP

Policy to Practice
Empowerment
System Alignment’
Ownership
Collaboration
Synergy
Innovation
Network Improvement
Connections
Awareness

Actors vs Actions



IDENTIFIED RELEVANT SCHOOL LEADERSHIP SESSIONS

1. Creating Equity in Education - what does it REALLY mean for ids Your NEW normal

&

2. Community (how to engage yours)

3. School Board Dysfunction into Function (July 12)
4. Student Learning (what's next?)

5. Athletics (politics and influence)

6. Strategic Planning (needed now more than ever)

/. Finance and Facilities (renovations and new construction)
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NEXT SESSION:

3. School Board Dysfunction into

Monday, July 12th
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